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Nga uri o Maikuku raua ko Huatakaroa 1891 trust 

 

CHARITABLE TRUST REPORT FOR PERIOD END 31 MARCH 2021 

In its first year of existence (2019-2020), the Charitable trustees have experienced some 

difficulties in its operation.  

The Initial Trustees of Bryce Blair (Canada), Sharon Cavanagh (Wellington) and Wiremu Tane 

(Waitangi), with the advent of COVID-19 over this period experienced challenges, despite 

their ability to convene teleconference meetings in the conduct of regular discussions 

regarding the Trust, compounded by trustee’s isolation of their respective home base, 

personal work commitments and zero start-up funding, these were only a few factors 

contributing to a disappointing start. 

 

TRUSTEESHIP 

Following the AGM (28th November 2020), trustees Bryce and Sharon decided that in the best 

interests of the Trust, given their conflicting personal circumstances, they would resign. The 

process instigated a flurry of activity that took time to satisfactorily resolve. 

A succinct step in accordance with the Constitution being: 

Schedule 2 Clause 3: Number of Trustees –there must be no fewer than three (3) and no 

more than five (5) Trustees at any time. 

With the two retiring trustees signalling their desire to immediately step down, a cautionary 

step was promoted to meet the requirements of the above clause, explicitly if not observed 

the Trust would be placed at considerable risk to jeopardize its charitable status. 

Given the inopportune circumstances and timing considerations, and to quickly fill the 

anticipated vacancies, trustees decided that in accordance with the constitution, Clause(s) 15 

– 15.2; 6.1, in Co-opting two x elected trustees to replace the elected trustees who have 

ceased to hold their positions. 

Tupuna Whanau Representatives Emma Hepi and Melanie Sweet are presently the two 

replacement trustees.       

It should further be noted that in accordance with the constitution, Clause(s) 5-5.3, that, the 

Trust in its second year of cycle (2020-2021), must conduct its first elections of elected 

trustees. 

Accordingly, Emma Hepi and Melanie Sweet will retire from office. 
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Also, for noting is that the third trustee, Wiremu Tane, as in accordance with Clause 5.1 (a), 

one trustee of the Trust will be appointed and removed by the Trustees of Te Tii (Te Tii 

(Waitangi B3 Trust), from time to time. 

 

FINANCIAL RESULTS 

From the Te Tii (Waitangi) B3 Trust end year financial results, its trustees decided to 

appropriate 20% of the Trust’s taxable profits to the Charitable Trust prior to end of financial 

year balance date, 31st March 2021.  

The estimated amount of $47,902.00 has been cordially received and banked into the 

Charitable Trust ASB account with gratifying thanks to the TTB3 Trustees for their generosity 

on behalf of the beneficiaries. 

The Charitable trustees are presently engaged in robust discussions pertaining to the 

purposes of what the Charity was established for and in doing so meeting the chronic needs 

of our membership regarding health, education, poverty, marae and what will be generally, 

of benefit to our communities. 

 

MISSION STATEMENT 

Ngā puāwaitanga o ngā moemoea o Maikuku raua ko Huatakaroa 

The perceived dreams and aspirations of Maikuku and Huatakaroa 

for their many descendants. 

 


